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Training

Productivity
Improvement

Training & Seminar & Productivity Knowledge =
| Consulting Event Index Shopping Online




Excellence

Productivity Improvement Model
Tools & Standards

JYAUUINT > / Benchmarking \

Supply Chain Managemeqnt
BySiness Process Improvement(BPI)
Cross-functional Manageme

FLOAUAANT > .
Activity-based Manageme JIT TPM Six Sigma
Activity-based Co IE PM/SM Designpf Experiment (DOE)
f’;;; , 7 Waste OEE Statistica\ Quality Control (SQC)
svaudALTG NS > /‘SO 9000 / 1SO 16949 / HACCP / GMP 7/ 1SO 14000/ SA 8(&
""x\ / Problem Solving
5
\

/ Waste Assessment

/ 5S / Suggestion Scheme / Visual Control
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q Tassmssedanmunnwiisani (Thailand Quality Award : TQA)
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nswansyana (HR Scorecard)

g TassmsWauiaumMwnsusnsannsniasy (PMQA)
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Organization
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Model
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Organizational Goal

Excellence
Model

HPO

High Performance
Organization :
Good Governance
Organization




Organizational Management

Excellence

Process Management :
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Fusion Management

Quality Of Management

7S MBNQA TQA PMQA

1o Management
Frameworks NANEIIUGAI
(TQA Assessment Tool) ““‘o‘
55 BM BSC KM SS e

TPM CRM Six Sigma HACCP

Management &
Improvement Systems &
Tools Standards

Management Of Quality




Baldrige Criteria Framework:
(A Hamburger Model)

eadership

Organizational Profile:
Environment, Relationships, and Challenges

ategic
Planning

Focus

Resource

/

siness
Results

\
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Model
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Excellence

Organizational Excellence Model Model

TQM
Total Quality Management

MBNQA
Malcolim Baldrige National Quality Award

TOA
Thailand Quality Award

PMQA
Public Sector Management Quality Award

SEPA
State Enterprise Performance Appraisal
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Organizational Excellence Model

TOM Concept

!

TQA/SEPA/PMQA Framework

Strategic Managemenit
Concept

Criteria / Score

(Assessmenit ool)

¥

Strategic Planning ¢ Assessment Report

(SWOT/Map/Card)

(SW)

Improvement Plan {X
(Tools & Standards) = A\
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Organizational Excellence Model
: 11 Core values
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Organizational Excellence Model
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PMQA . Criteria Model

Excellence

P : andaurdifaauavavanng
AANINAAN ANMUANNUS LazANUNINY

/

ANIILULNU 5 nqsuoguu
tﬁoﬂmsmam NENLNSYAAR
LAZNALYNS

I =) I 7. Wagns

ANMLUUNS

3..Mslianusdrdial %
ALIFEULSN1SUAY 65.5’1;‘1?31""‘“’];,‘; /
Widulaadruda v

4. AN3I0 ANFILATIEU HArAI5ARNNITANUS

amiuii uuawaantosa
THAILAND PROBUCTIVITY INSTITUTE




Excellence

PMQOQA : Process
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Value Chain
(Supply Chain)




Value Chain : IPO (Input-Process-Output)

Excellence
Model

Process

Inputs

Material

|

Outputs

Process
People

|

Service
f;’ Equipment

I

Various inputs
"Ik\/lethods/ Procedures

I
\

Equipment

E

blended together
nvironment

Product

|

to achieve a

|

\

\

specified output

ﬂaﬂ*"'gzk'

Task completed
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Excellence

Model

Value Chain : Michael E. Porter

Firm Infrastructure ( Fin. Plan.)

Human Resource Management

SUPPORT
ACTIVITIES
Technology Development

Procurement

\ Inbound Operations Outbound Marketing After Sale
Logistics anufacturing] Logistics and Sales Service
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Value Chain : SIPOC Model

a A }
Y Process 3 ; ‘
Supplier : p:[8l01ielVi. Customer:
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Value Chain / Supply Chain
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Value Chain : SIPOC Model
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Model

Supplier
Need/Spec

Input
Spec/STD/4M

Process
Spec/STD/
Requirement

input
11
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Output

Spec/STD/
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Customer
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Outcome
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Excellence

Model

Value Chain : SIPOC Model

Are We Doing Things Right?  Are We Doing The Right Things?

(How?)

(What?)

A ——

Leading indicator Lagging indicator
Check point Control point
Process indicator Result indicator
Efficiency Effectiveness

Means End
A5N15 tihvinne




Quality & Strategic
Management

Excellence




Strategic Thinking
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Firm Infrastructure ( Fin. Plan.)
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et ‘ Human Resource Management
SUPPORT
ACTIVITIES Technology Development

\ Procurement

\ Inbound Operations Outbound Marketing

Logistics Manufacturing)] Logistics and Sales

After Sale
Service

Excellence
Model
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Excellence

External Factor Model

Social and Political

{) Stakeholder

R iural & / \ Trade and Industry
,ﬂ‘\ Communities Associations

Y
Media

PEST Model

Stakeholder Model




Strategic Management

VIISSIGIN

PROCESS

CUSTOMER
EXPECTATIONS

ORGANIZATION
CULTURE /
CORE VALUES

Excellence

Strategy

A strategy should
be congruent with

an organizations
most important

values, practices
and beliefs
(culture).
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Strategic Management |,

SWOT /
anaIyS|s

J 1  AMsiesiERanInInaaN
Strategy
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Map/ Card™
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PMQA Criteria
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PMQA : Criteria
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Excellence
Model

Organizational Characteristic

1.Key Organization Factors
-Organization Description

a. Organizational Environment

b. Organizational Relationship
-Organizational Challenges

a. Competitive Environment

b. Strategic Challenges
c. Performance Improvement System

2.0rganizational Culture

Organizational
-Organization Concept

4.Path to Performance Excellence
-The Process Maturity
-The Result Maturity

Characteristic

3.0rganization System _ :
-Innovation Management Processes believe in ?

= -Production Management Processes
-Customer Management Processes
-Regulatory and Social Management

Processes

What we do and
how we do it?

iy

amiuii uuawaantosa
THAILAND PRODUCTIATY INSTITUTE




Excellence

Model

SEPA Framework & Value Chain

Organizational Profile:
vironment, Relationships, and Challeng

SEPA :
Process Approach Model
(Assessment Tool)

Business
Results

Measurement, Analésis, and Knowledge Management

o :

Firm Infrastructure ( Fin. Plan..)

Human Resource Management

Technology Development

Value chain :
Process Approach Model
(Strategic Management)

L L1111
b L Procurement

Inbound |Operations | Outbound | Marketing |After Sale

LogisticManufacturing Logistics | and Sales Service
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The Deming Wheel (or PDCA Cycle)
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PMQA ‘51 Assessment Tool : ADLI
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Organizational Assessment Result
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Organizational Assessment : 6 Level
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Quality & Strategic Management
UN&T
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Model
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Organizational Management




Strategic Thinking
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Excellence
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SEPA Framework & Value Chain

Organizational Profile:
vironment, Relationships, and Challeng

SEPA :
Process Approach Model
(Assessment Tool)

Measurement, Analgsis, and Knowledge Management

o

Firm Infrastructure ( Fin. Plan..)

Human Resource Management

Technology Development

Value chain :
Process Approach Model
(Strategic Management)
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